Board of Education Equity Task Force
Methods for Receiving Input
	Objective – purpose and information to be gathered
	Process
	Audience

	1.  Obtain general feedback about the definition of equity, principles, guiding beliefs, and strategies for implementation.
	1.  Small Group Dialogue ($100 Budget Strategy)
1A.  Walk through the elements of the Interim Report with a short version of the power point.  Also provide a simple handout for the group to use to record ideas.
1B.  “Think about an ideal school.  Does the proposed definition of equity address your interests and concerns?” 

1C.  “Are any parts in conflict with what you believe should be in place?”

1D.  “Are any important elements missing?”

1E.  Repeat B, C, D referencing principles/guiding beliefs 

1F.  Repeat B, C, D referencing strategies for implementation
	General Audience

÷ large group into small groups of 6-8 people; listen to dialogue; collect written response

	2.  Obtain general feedback about the definition of equity, principles, guiding beliefs, and strategies for implementation.
	2.  On Line Survey

2A.  Post information and perhaps Interim Report on MMSD website.

2B.  Design on line survey with 3-5 questions 
	General Audience

	3. Obtain general feedback about equity and community concerns. 
	3.  Town Hall Meeting
3A.  Walk through the elements of the Interim Report with a short and simple version of the power point.

3B.  Generate a few simple discussion prompts and listen to the feedback.
	Under-represented groups 

	4.  Obtain general feedback about the definition of equity, principles, guiding beliefs, and strategies for implementation.
	4.  Student version of option 1
4A.  Walk through the elements of the Interim Report with a short and simple version of the power point.

4B.  “Think about your school experiences.  Do the definition of equity, the principles/guiding beliefs, and strategies for implementation address your interests and concerns?”

4C.  “Are any parts in conflict with what you believe should be in place?”

4D.  “Are any important elements missing?”
	Students


	5.  Obtain specific feedback about the equity definition, strategies for implementation and evaluation outcomes; also obtain stakeholder opinions about potential uses/the usefulness of the information.
	5. Focus Groups
5A.  Does the definition of equity resonate with you?

5B.  How do you feel the equity definition and resulting policy should be used?

5C.  Respond to the usefulness of the equity definition considering how likely it is to: 

· Who will be affected

· Whether it will improve results for students

· Whether it will improve the allocation of resources

5D.  Repeat A-C above for Strategies for Implementation and Evaluating Outcomes.

	

	
	
	


Stakeholder Groups

1.  Community Partners:  Use SHRAC as a representative group

2.  Under-represented groups:  Use Joining Forces for Families 

· identify 3-4 sites that are most likely to get community participation

· ask JFF staff to support focus group activities

· attempt to locate one per HS attendance area

3.  Teachers:  Use Superintendent’s Faculty Advisory

4.  Students:  High School only per feedback

· 1 group per HS (12 – 15 students)

· Heterogeneous

· Principal selects
5.  General audience:  

· Equity Task Force
· Open forum/1 east, 1 west 
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