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I.  Background Information
	


The Madison Metropolitan School District Board of Education appointed the Equity Task Force on October 31, 2005. It is comprised of three community members from each of the four high school areas—East, LaFollette, Memorial, and West—and one student from each of the four high schools.  The Executive Directors of Educational Services and Teaching and Learning were appointed as co-chairs.   The Task Force' s 16 members and two co-chairs met for the first time on February 1, 2006 and have continued meeting about every two weeks. 

The Task Force was charged with making recommendations for an equity policy including: (1) a definition of equity, (2) a statement of the District's commitment to equity, and (3) guidelines for implementation.  
The Task Force reviewed a variety of materials 
 and discussed relevant topics including allocation of resources that directly impact students, the student enrollment/staff allocation formula process, elementary school teacher allocations for individual schools, federally funded allocations in Title I elementary schools, teacher allocations for the four high schools, non-academic staff allocations for each school, and equity-related papers and policies from the MMSD.

The Task Force gathered input from the community prior to finalizing the recommendations in this report.  After a brief introduction about the purpose of the  Task Force and its work, participants responded to two questions:

· What does the definition of equity mean to you?

· How can an equity policy be used to improve schools?

From the end of October to late November, Task Force members talked with many different groups ranging from parents (e.g., East High United, Falk Mosaic, Sennett PTO) to community groups (e.g., Northside community group, Centro Hispano, WIBA radio interview) to student groups (e.g., students from all four high schools participating in a field trip, BSU students at West, Memorial forensics club) and other MMSD groups (e.g., principals, SHRAC).  A news article about the Task Force’s work and information about the survey was sent to every school via MMSD Today.  Every PTO was also informed.  The presentation and survey questions were posted on the District’s home page.  In all, approximately 400 written responses were received.  

These responses were analyzed for common themes and used to finalize the Task Force’s recommendations.  Please see section V, Addendum, for additional information. 

This document provides the Board of Education with a summary of the work the Equity Task Force has developed, including guiding principles, a definition of equity, recommended strategies for implementation of the equity policy, and proposed strategies for evaluating MMSD’s equity efforts.
II.  Equity Defined
	


The Board of Education Equity Task Force examined what equity means to each Task Force member.  We recognize that equity and equality, though closely related, are not the same.  Equity involves opportunity; access; elimination of barriers; distribution of resources; protection of specific groups; recognition and acceptance of differences; English proficiency; average, below average and above average readiness for education and educational performance; socio-economic factors; relationships with teachers and other school personnel; academic and administrative staff interest; availability of funds for academic and other programs. The work of the Task Force resulted in the following definition of equity for the Madison Metropolitan School District:

Equity assures full access to opportunities for each MMSD student to achieve educational excellence and social responsibility
III.  Implementation 

	


In responding to the Board’s charge to develop recommendations for implementation, the Task Force developed the following:

A.
Guidelines for Implementation


B.
Responsibility Chart


C.
Recommendations for Monitoring and Evaluating the Outcomes of Equity Efforts

A.
Guidelines for Implementation

MMSD’s Strategic Plan provides a framework for approaching the work of the District based on the principles of engagement, learning, and relationships.  These key principles reflect the value placed on practices that engage everyone positively and creatively, evoke student effort and achievement, and build and value relationships.  The Guidelines for Implementation suggested by the Task Force mirror these values.
	Strategies to Achieve Equity

Engagement
· Advocate for adequate funding for all public schools.

· Seek diversity of administrative, academic and other staff at all levels and in all facilities.

· Charge the Special Assistant to the Superintendent for Race and Equity with continually assessing the implementation of this policy.

Learning

· Make early childhood education accessible to all children.

· Distribute resources based on student needs.

· Adopt consistently rigorous, culturally inclusive, evidence-based curriculum, and teaching and assessment practices district-wide.

· Promote English proficiency and multi-lingualism

· Provide opportunities and resources to maximize student learning and personal growth in mixed ability (define) classrooms for the benefit of all students

· Open access to advanced programs, actively recruit students from historically underserved populations and provide support for all students to be successful.

Relationships


· Create a climate that welcomes and values all students, families and community members.

· Engage families and community members in schools, children’s education and the success of all students.

· Challenge teachers and students to develop an appreciation for all cultures and to learn to thrive in our multicultural society.

· Make opportunities and resources available for teachers and staff to enable recognition that students must take different roads to learn.

· Foster high behavioral and academic expectations for all students.

· Enforce the Code of Conduct uniformly regardless of a student’s race, culture or gender.

· Promote equity principles throughout leadership, teaching, and learning

Concluding Statement
Abide by these equity guidelines when considering new and evaluating or implementing existing policies and programs.




B.
Responsibility Chart

The chart below is designed to illustrate the primary and secondary persons responsible for implementing each equity strategy.  Unlike the clustering of these strategies by engagement, learning, and relationships depicted in section III A, the same strategies are clustered here according to responsibility.
	Implementation Strategy
What are they responsible for?
	Who is responsible?

	
	BOE
	Supt
	Central Admin
	Teachers Staff
	Bldg Admin

	· Advocate for adequate funding for all public schools
	Primary
	Primary
	
	
	

	· Make early childhood education accessible to all children.
	Primary
	Primary
	
	
	

	· Charge the Special Assistant to the Superintendent for Race and Equity with continually promoting and assessing the implementation of this policy.
	
	Primary
	
	
	

	· Distribute resources based on student needs.
	
	
	Primary
	
	Secondary

	· Seek diversity of administrative, academic and other staff at all levels and in all facilities.
	
	Secondary
	Primary
	
	Secondary

	· Abide by this equity policy when considering new and evaluating existing policies and programs.
	
	
	Primary
	
	

	· Promote equity principles throughout leadership, teaching, and learning.
	
	
	Primary
	
	Primary

	· Adopt consistently rigorous, culturally inclusive, evidence-based curriculum and teaching and assessment practices.
	
	
	Primary
	Secondary
	

	· Promote English proficiency and multi-lingualism.
	
	
	Primary
	Secondary
	Secondary

	· Open access to advanced programs, actively recruit students from historically underserved populations and provide support for all students to be successful.
	
	
	
	Primary
	Secondary

	· Recognize and support different paths students take to learn.
	
	
	Secondary
	Primary
	

	· Ensure non-discrimination in the enforcement of the Code of Conduct.
	
	
	
	Secondary
	Primary

	· Create a climate that welcomes and values all students, families and community members.
	
	
	
	Secondary
	Primary

	· Provide opportunities and resources to maximize student learning and personal growth in mixed-ability classrooms for the benefit of all students.
	
	
	Secondary
	Secondary
	Primary

	· Challenge teachers and students to develop an appreciation for all cultures and to thrive in our multicultural society.
	
	
	
	Secondary
	Primary

	· Foster high behavioral and academic expectations for all students.
	
	
	
	Secondary
	Primary

	· Engage families and community members in schools, children’s education and the success of all students.
	
	
	
	Secondary
	Primary


C.
Monitoring and Evaluating Outcomes of Equity Efforts by MMSD

Implementation of the equity policy alone will not be sufficient.  The policy must also be fairly and clearly evaluated by the MMSD Board of Education and administrative staff and reported to MMSD students, staff, and the general community.  Communication of these evaluative results will demonstrate the Board of Education’s commitment to equity.  The following questions may be useful in this endeavor:

1.  
What evidence supports the commitment of equitable access to opportunities for all students?  Which students and student groups do not have equitable access based on analysis of disaggregated data?
2.  
Do all schools receive adequate resources to meet the needs of all students (e.g., teachers, equipment, supplies, support services, teacher training, special programs)?
3.  
Do disaggregated student results (e.g., test scores, social responsibility, behavior, post-high school academic/work/social experiences) reflect the results of MMSD’s commitment to equity?
4.  
What do school staff, students, and community members report regarding equity in the Climate Survey
 and via other sources of feedback?

MMSD must examine institutional beliefs and affect systematic change in policies, practices, and structures that perpetuate inequities.  Behavior in violation of this policy shall be identified wherever it occurs and addressed appropriately.  Section ____ of V.  Addendum describes the Task Force’s thoughts about monitoring and evaluation.
IV. Statement of Commitment

	


The Board of Education, on behalf of MMSD personnel, pledges its commitment to further equity as defined:
Equity assures full access to opportunities for each MMSD student
to achieve educational excellence and social responsibility.
That commitment to a culture of equity will permeate all interactions, decisions, and practices throughout the District as reflected in, but not limited to, the following accountability measures:
[HOW DO WE KNOW WE HAVE EQUITY? WHAT DOES EQUITY LOOK LIKE?]

1. LEADERSHIP. Active modeling and implementation of equity-minded policies and practices in all aspects of teaching and learning.

2. ACCESS & ACHIEVEMENT. Elimination of gaps in access and achievement due to current and historic inequalities.

3. QUALITY. Providing the necessary resources and services to meet the needs of all students. 

4. CLIMATE. Engaged classroom, school, and community. 

5. ACCOUNTABILITY. Assessment and evaluation of policies and practices demonstrating continuous improvement.

V. Closing—addendum?
	


This section may include items that the task force feels that it is

important to include, but that do not fit with the charge.  As an example, 

we’ve talked about the following recommendations:

add community input findings here (what we learned)
Possibly add old guiding principles

These are the old guiding principles:

MMSD will demonstrate its commitment to furthering equity by acting on the beliefs in the MMSD Strategic Plan.  In addition, to further equity, the Board of Education is committed to these principles:

· Schools will be excellent only when students of all demographic groups are achieving at high levels. 

· Achieving equity often requires an unequal distribution of resources and services.

· The district will eliminate gaps in access and achievement by recognizing and addressing historic and contemporary inequalities in society.

· The district will recognize and eliminate inequitable policies and practices within MMSD.

· All schools will be equally desirable.

· District and building leadership are critical factors to achieving equity.

Add May 22 document? (previous draft) 
� Characteristics of Successful Schools, Appendix B of the Wisconsin Equity Framework.  Wisconsin Department of Public Instruction, revised March 2003.


Equal Opportunity/Nondiscrimination Statement/Harassment – Policy 2224, Board of Education, Cherry Hill, New Jersey adopted 8/21/95.


Equity/Multicultural Education – Policy JBA, School District of LaCrosse, Wisconsin.


Equity – Policy 411.2/511.2, Waupun Area School District, Wisconsin revised April 18, 2005.


Equity Mission Statement – 112 Equity Policy, Plymouth School District, Wisconsin, revised November 20, 2001.


Educational Philosophy, Board of Education, Bedford, New York, amended November 10, 2004.


Gender Equity – Policy 101A, Oak Park and River Forest High School District, Illinois, adopted May 27, 1993


Human Dignity and Diversity – Policy 101, Oak Park and River Forest High School District, Illinois, amended March 25, 2004.


Excerpt from Conceptions of Equality of Educational Opportunity:  A Working Paper on the Madison Metropolitan School District. Thomas J. Mertz, University of Wisconsin-Madison, December 1994.


The Dilemma of Difference – Chapter 1 of Making All the Difference:  Inclusion, Exclusion and American Law by Martha Minnow, pages 19-48.  Ithaca & London:  Cornell University Press, 1990.








� Equity, diversity, fairness, and inclusiveness items will be added to the Climate Survey.
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