MADISON MEsRopoLITAN ScHooL Distaicr I

545 Wsst  Dayign = Si ® . adison, Wisconsio - 537031995 . ML - B0S863.1607 . . W wikw.mmsd.org

Art Ratnwater, ‘Superiiiendént

Tab 29 — Secondary Schools

ltem: 29.1
Special Allocation- Spring Harbor

Cut $53,210. 1 FTE.
Analysis:

Middle school design implementation has already necessitated : reduction
in French, elimination of drama, teaching responsibilities assigned to the
learning coordinator, teachers scheduled outside of their grade level teams.

Additional 1.0 cut: cannot eliminate .5 counselor because of career
awareness and wellness requirements. Cannot further combine music
classes because of high demand.

The current class size at Spring Harbor is 21.0 The addition of 30
students, per grade level, would bring it up to 23.5 which is the same as
O'Keeffe.

See schedule attached.




Academics
8:52-9:41 Academics
9:41-9:51 Breakfast

9:51-10:40 Unified Arts
10:43-11:32 g Unified Arts
11:32-12:02 Lunch
12:07-12:24 Homeroom
12:27-1:16 Academics
1:19-2:08 Academics
2:11-3:00 Reading & Math Enrichment

Phy. Ed: meets for a full period two times a week, for the entire year
Computer, Art, Weliness, Cultural Awareness: Each mests 1 full period for 1 guarter (9 weeks)
LMC: .5 FTE Guidance: .5FTE

Enrichment: meets for full period, every day for entire year. Taught by academic teachers

the
entir

year







Eighth Grade

Monday Tuesday Wednesday Thursday Frida
8:00- AC UAWL AC UAWL AC | uAmL
8:49
8:52- AC UA/WL AC UA/WL AC UA/WL
9:41
9:41- BREAKFAST BREAKFAST BREAKFAST BREAKFAST BREAKFAST
9:51
9:51- AC AC AC AC AC
10:40
10:43- AC AC AC AC AC
11:32
11:32- LUNCH LUNCH LUNCH LUNGCH LUNCH
12:02
12:07- [ HOMEROOM HOMEROOM HOMEROOM HOMEROOM HOMEROQOM
12:24
12:27- UA/WL AC UA/WL AC UA/WL AC
1:16
1:19- UA/WL AC UA/WL AC UA/WL AC
2:08
2:11- | Enrichment/UA | Enrichment/UA | Enrichment/UA | Enrichment/UA | Enrichment UA
3:00

Music: Music classes meet for a full period every other day for the entire year
Phy. Ed.: Phy Ed meets for a full period, two times a week, for the entire year
World Language: Meets for a full period every day

Art: meets for a full period every other day for a semester

Computer: meets for a full period every other day for a semester

Reading and Math Enrichment: meets for 1 full period every other day for entire year Taught by
academic teachers
LMC: 5FTE
Guidance Counselor: 5 FTE
Enrichment: Taught by academic teachers
Changes we have previously made to implement middle school design recommendation

Reduced French to .3
Eliminated entire drama program
Cut EA position, now LMC must close due o fact there is a .5 LMC person, no one is in the LMC

to supervise

Clerical cut to minimum level
Added 1 period in the master schedule to accommodate everyday foreign language
Added welliness class to be taught by learning coordinator out of LC allocation




7. All academic teachers will be teaching reading and math enrichment, some at different grade
levels due to equity and contract hours

Today’s changes to eliminate 1.0 FTE
Cannot combine music classes due to large number of students and small facility
Reading class was cut 4 years ago
3. Reducing counselor is not possible because she is implementing career exploration in the
computer class and supports wellness teacher. Counselor has only 5 allocation
Change foreign tanguage back to every other day would save .8
Social worker (.3) nurse ( 3) psychologist { 3) will help implement wellness
We are still short .2
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[tem: 29.2

Eliminate Spring Harbor/Wright protection from 1 discretionary allocation
cut

Cut $106,320.

Analysis:

Spring Harbor see #29.1
Wright Middle School.

Middle school design implementation has already necessitated: combined
7" and 8" bands, eliminated Communication Arts classes, reduced time in
7" grade Read 180. eliminated drama.

Additional 1.0 cut would reduce learning coordinator to .5 and L.C. teaches
2 sections of math. Reduce Read 180 from 1.0 to .6. Cannot reduce .5
counselor because of career education and wellness requirement. Science
and math teachers would be teaching outside their grade level or content
area.

The current class size at Wright is 19.9. The addition of 30 students would
bring it up to 22.4 which is closer to Sherman’s 21.2.




