Madison Metropolitan School District

2007-04-25

Board of Education Budget Amendments 1115 AM
2007-08
Proposed By | Cut / Add Amendment FTE | Proposed Action |Vote

al C-16 AS Add Teaching & Learning Restructure (TAG) 2.00 113,224

cl Q-5-i [AS Cut Athletic Ticket Price Increase for Adults of $1.00 (to $5.00) (21,759)

c2 Q-5-i [AS Cut Athletic Ticket Price Increase for Students of $1.00 (to $3.00) (22,181)

c3 Q-5-i | AS Cut Activity Fee Increase of $5.00 (to $25.00) (12,395)

c2 Q-5-d | AS Cut Consolidation of Golf Teams (23,393)

c3 Q-6-a [ AS Cut Extracurricular Fee Increase of $5.00 (to $25.00) (38,877) (5,381)
al C-16 LK Add Teaching & Learning Restructure (TAG) 2.00 113,224

a2 C-2 LK Add 5th Grade Strings 272,108

c2 Q-5-d | LK Cut Consolidation of Golf Teams (14,895)

c3 AA-1 [ LK Cut Private School Bussing in Fitchburg (30,600)

c4 Q-9-c | LK Cut Eliminate Yellow Busses for Spring Harbor & Wright MS (238,338)

c5 C-8-b | LK Cut Eliminate Small School Allocation for Spring Harbor and Wright MS (113,230) (11,731)
ni AA-2 | LM NI Eliminate Proposal to Close Lindbergh - -

al C-16 LM Add Teaching & Learning Restructure (TAG) 2.00 113,224

c6 LM Cut Teaching & Learning Restructure (Reading, Science & Math) (2.00) (113,224) -
a3 C-9 LM Add Cross-categorical Services for Speech & Language Only Students 625,000

c6 LM Cut Teaching & Learning Staff (181,000)

c6 LM Cut Teaching & Learning Restructure (Reading, Science & Math) (195,000)

c7 LM Cut Consultants, Retired Staff, Outside Legal Counsel (250,000) (2,000)
a3 C-9 LM Add Cross-categorical Services for Speech & Language Only Students 1,032,000

c8 P-1 LM Cut Increase in Categorical Aid included in Governor's Budget (1,032,000) -

ni C-19 LM NI Assign Principal for both Lapham & Marquette = =
a4 C-19 LM Add Clerical Staff Lapham/Marquette 1.00 61,580

c6 LM Cut Clerical Staff Teaching & Learning (1.00) (61,580)

a4 C-19 LM Add Librarian Lapham/Marquette 1.00 56,615

c9 C-19 LM Cut Marquette Bussing (56,615)

a4 C-19 LM Add Alternatives Consolidation Principal & Clerical 1.50 150,000

c6 LM Cut Clerical Staff Teaching & Learning 0.50 (30,790)

a7 C-19 LM Cut Moving (10,000)
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c9 C-19 LM Cut Designate Lapham/Marquette as Walking Schools (200,000) 9,210
c9 C-19 LM NI Unpair Lapham And Marquette to create K-5 Schools - -
c9 C-19 LM Cut Designate Lapham/Marquette as Walking Schools (200,000)

cl0 | Q-3 CcC Cut Increase Salary Savings from $1,000,000 to $3,000,000 (2,000,000)

cll [ Q-14-a|CC Cut Maintenance (200,000)

cl2 | Q-5 CcC Cut Increase Athletic Fees by Sport to 50% of Average District Cost (400,000)

c3 AA-1 [ CC Cut Private School Bussing in Fitchburg (30,600)

a4 C-19 cC Add No Closings/Consolidations 769,450

a5 C-1 CcC Add Keep Specials Classes as is 860,548

a6 C-3 cC Add Restore Kindergarten to 15:1 at schools that were to lose it 509,535

a6 C-3 CcC Add Additional Specials Allocation for Kindergarten Add 85,000

a2 C-2 cC Add 5th Grade Strings 272,108

al C-16 CcC Add Teaching & Learning Restructure (TAG) 2.00 113,224 (20,735)
ad C-19 JW Add No Closings/Consolidations Alternatives to Elementary Schools 549,999

cl0 | Q-3 JW Cut Increase Salary Savings from $1,000,000 to $1,549,999 (549,999) -
a2 C-2 JW Add 5th Grade Strings 272,108

c3 Q-6-a |JW Cut Extracurricular Fee Increase of $10.00 (to $30.00) (77,754)

cl3 [ Q-4-a |JW Cut Increase Student Fees in Elem, MS & HS $10.00 (to 35.00) (146,154)

clda (C-2-a |JW Cut Increase in 5th Grade Strings Fee (48,200) -
al Cc-16 |JW Add Teaching & Learning Restructure (TAG) 2.00 113,224

c6 JW Cut Teaching & Learning Restructure (Reading, Science & Math) (2.00) (113,224) -
a6 C-3 MC Add Restore Small Class Size in Elementary 750,149

cl0 | Q-3 MC Cut Increase Salary Savings from $1,000,000 to $1,500,000 (500,000)

c6 MC Cut Teaching & Learning Restructure (Reading & Math) 2.50 (145,000)

cl5 | C-19 MC Cut Assign Principal for both Franklin/Randall (119,122)

a4 C-19 MC Add No Closings/Consolidations 769,450

cl6é MC Cut Reduce Reach Allocation by 50% (738,826)

a8 MC Add Reinstate Allocations for Elemenatry Specials Classes 320,861

cl7 MC Cut Move Alternatives to MMSD Elementary Schools (320,861)

a2 C-2 MC Add 5th Grade Strings 272,108

cl2 | Q-5 MC Cut Increase Athletic Fees (272,108)

c3 Q-6-a | MC Cut Extracurricular Fee Increase of $10.00 (to $30.00) (77,754)

cl4 [ C-2-a | MC Cut Increase in 5th Grade Strings Fee (10,000) (71,103)
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Modify C-9 to maintain cross-
categorical services to students
with identified speech and
language disabilities

add back $625,000

add back
1,032,000

$625,000 181,000 by reallocating

Teaching and Learning Staff

to new Virtual Campus

needs rather than $181,000

in new spending; $195,000

from reallocating 3 positions -
- from Teaching and Learning

math, reading, or sclence
programs; additional

budget for hiring
consultants, including
moratorium on rehiting
‘retired staff to head task
forces and study groups,

maratorium on expenditures

for legal counsel when in-
house staff couid or should
be able to provide the
analytical tasks

| support Ms, Silveira's recommendation

thai "we look first at these cuts should the

$1,032;000.recommended in the
governor's budget come through

| believe that the current proposal is
overly oplimistic about the faté of
students who rely on cross-
categorical staff for their academic
suceess.. Many students with
diagnosed speech and language
disabilities, particularly those related
to language comprehension and

. proficiency, continue to need services
$250,000 from reductions to

after they have complated therapy
with speech and language clinicians.
Those servicesw allow students fo
succeed, without such services many
students, particuiarly economically

-disadvaritaged students, are at high

risk of failure, Examples of those
services include, but are not limited
to: help with appropriate ¢lassroom
placements, assistance with
modification of class assignments,
reading materials, and other
academic resources, and strategizing
for tests and pther academic

requirements. As students grow clder,

cross-categorical staff play key roles

in advocating for students and
teaching students:how to-.advocate for
themselves. At all stages, cross-
categorical staff are the key link
between students, parents, and
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