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Instructions:  Please answer each of the following 8 questions in a narrative format.  State each question and write your response beneath it.  Please take as much space as you need to provide a thoughtful response to each question, and feel free to attach supporting material that helps us understand the experience you had with your project.  Please send your completed report by the due date noted above to Lisa Wachtel, Director of Teaching & Learning, Madison Metropolitan School District, 545 W. Dayton St., Madison, WI  53703.  Thank you.

Project Results
1.
Please describe the extent to which the objectives you set in your grant proposal were or were not accomplished.  If there was a substantial difference between these objectives and actual results, what were the likely main contributing factors?

2.
What were the unanticipated results of your project, both positive and negative?

Reflections on Your Project Experience
3.
Please describe an anecdotal incident that conveys the effect your project had on one or more students (without divulging their identity).

4.
What did you learn from this project that will help you in future work with your students?

5.
Knowing what you know now, what would you have done differently in implementing this project (e.g. to avoid or resolve problems you encountered, to improve the experience for your students, etc.)?

6.
In what ways (if any) do the results of your project suggest consideration of changes in practice at the classroom, school, program, or district level?

Future of Your Project
7.
Do you plan to continue your project?  If so, do you expect to request additional funding from your school or district budget?  From other grant sources?

8.
Based on your implementation experience, is your project worthy of and ready for replication?  Is so, what do you consider to be your project’s strongest selling points?  Would you be willing to help others replicate your project?

