PRE-APPLICATION PROCESS FOR 

MMSD EVJUE FOUNDATION MINI-GRANT 
The aim of the pre-application process is to enable MMSD staff to present their project idea simply without having to prepare a full grant proposal.  Only staff whose ideas are chosen by the Evjue Review Committee for further consideration will be invited to submit a full application.
Overview of the Two-Step Evjue Grant Application Process

· Pre-Application.  Staff members wishing to apply for an Evjue mini-grant will first submit a 1-page pre-application in which they describe the essence of their project idea and a rough estimate of their project’s cost (including how much of this amount they expect to request from Evjue).

· Full Application.  Using the selection criteria shown below, the district’s Evjue Review Committee will invite those staff who have submitted the highest-scoring pre-applications to submit a full grant proposal, with the final grantees chosen from among this limited group of invited applicants.
Key Aspects of the Evjue Competition
· Through this competition, you are vying to receive a portion of the Evjue Foundation’s annual $25,000 gift to MMSD.  Selection of your project through this competition is typically tantamount to funding approval, but isn’t official until confirmed by the Evjue trustee board.
· The grant applicant (i.e. the project team leader) must be an MMSD certified staff member or administrator, although other MMSD staff are welcome to be part of your project team.
· All grants are for projects to be conducted during the 2008-09 school year, beginning as early as the Summer of 2008. 
· You may apply for funding for new projects or significant enhancements to existing projects.
· You may request up to $5,000 for a project that involves a single school, and up to $7,500 for a project that involves multiple schools.

Selection Criteria for Pre-Applications and Full Application


MMSD’s Evjue Review Committee will use the following criteria to select the winning proposals in both the pre-application and full application stages of this year’s competition.  

	Positive impact on student achievement 

(40 points)
	Innovative-ness of project design in relation to the problem, issue or need being addressed 

(15 points)

	Project addresses a real and compelling need (15 points)
	Lasting impact on the quality of education offered by MMSD, after the grant is over  (5 points)

	Extent of collaboration across traditional organizational boundaries, within MMSD and between MMSD and community partners 

(5 points)
	Extent of focus on “most-in-need” students 

(10 points)

	
	Effectiveness of planned student improvement assessment methods (10 points)


As the above criteria suggest, the Evjue Review Committee places a premium on creative proposals that offer new, innovative approaches to a particular educational issue, problem, or opportunity.  Thus, while projects such as Read 180, Peaceful Playgrounds, family literacy nights, and elementary bookrooms have indeed had significant benefits for our students, the committee will no longer consider them for Evjue funding.
Timetable
	Date
	Evjue Application Process Milestone

	11/12/07
	Pre-applications due to the Evjue Review Committee Chair, Lisa Wachtel

	12/4/07
	Invitation to submit a full proposal is sent to selected pre-applicants 

	2/4/08
	Full applications from selected pre-applicants due to Lisa Wachtel 

	3/3/08
	Notice to applicants of MMSD’s selection (or non-selection) of their grant proposal for submission to the Evjue Foundation

	Mid-April ‘08
	Confirmation of grant award by the Evjue Foundation’s trustee board


Instructions for Completing the Pre-Application

Your pre-application consists of a completed cover page and project description page.  If you are invited to submit a full application, you will be able to revise the information you provide in this pre-application as long as those revisions do not alter the overall project concept.
1. Cover Page

a. Provide the identifying information for your project (lines #1-6).

b. Provide an estimate of the total cost of your project, and the amount you expect to request from the Evjue Foundation (lines #7-8).

c. Have your principal (if a school-based project) or immediate supervisor (if a project based in a district-level department) sign the cover page (line 9) to indicate his/her comfort with your project idea and its consistency with Board of Education and district policies.
2. Project Description Page (1 page maximum, with no attachments)
a. Provide a brief description of your project that includes (a) its purpose, (b) the problem(s), issue(s), and/or opportunity(ies) it will address, (c) the target groups to be served, including estimated numbers to be served, (d) the positive change it will accomplish, (e) the activities you will conduct in order to accomplish these changes, and (f) the key MMSD staff and other parties (if any) who will conduct these activities.

b. Staff members are encouraged to address each of the above selection criteria at least briefly in their project description.

MMSD STAFF PRE-APPLICATION FOR EVJUE FOUNDATION FUNDING
FOR THE 2008-09 SCHOOL YEAR
COVER PAGE
1. Project Title _______________________________________________________________

2. Applicant School or District Department _________________________________________

3. Project Leader (must be certified staff or administrator)  _____________________________
4. Project Leader’s Title  _____________________________________________
5. Other Participating MMSD Schools/Departments 
_________________________________________________________________________

6. Non-MMSD Partner Organizations (if any) _______________________________________
_________________________________________________________________________

7. Estimated Total Cost of Project   $_________________

8. Estimated Amount of Evjue Funding to be Requested  $________________
9. Signature of Principal (for school-based project) or Supervisor (for project based in district-level department)

Note to Principal/Supervisor: By signing below, you are indicating your comfort with the project idea described in this pre-application, including its consistency with Board of Education and district policies.

     ________________________________________________
____________
                                       Principal/Supervisor Signature


        Date
PLEASE SUBMIT THE SIGNED ORIGINAL AND 6 COPIES 
OF YOUR COMPLETED PRE-APPLICATION TO 
LISA WACHTEL, EXECUTIVE DIRECTOR OF TEACHING & LEARNING, 
125B DOYLE, BY 4:00 PM ON MONDAY, NOVEMBER 12, 2007.

PROJECT DESCRIPTION PAGE  (1 page maximum, no attachments)
PAGE  
3

